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Executive Summary

Grupo Logístico
Andreani

We are the leading company in physical delivery of packages and
products such as credit cards, medicines, telephones, machines
and tools, in warehouse management to integrate production
chains, and in monitoring distribution processes in sectors such as
mining and Oil & Gas.
In addition, we provide services for the storage of goods and the
establishment of light industries in the Norlog Industrial Logistics
Platform (in Tigre, province of Buenos Aires) so that small and medium-sized companies can have a physical space that leverages
their business. Since 2001, we have been operating in Brazil, focusing on the health industry.

Message from the
president

2021 was the year in which we consolidated
ourselves as an essential service. After the
uncertainty posed by 2020, we once again
demonstrated our ability to quickly adapt to
the new normality. As leaders in the sector and
as a supply chain for numerous companies,
SME and entrepreneurs, we assume our
responsibility to develop sustainable logistics
to strengthen the sustainability commitments
that our clients propose and to respond to
consumers who demand environmentally
efficient responsible behavior.

Finally, through our Umberto Andreani Foundation, we carry out
cultural and educational programs, and we contribute from our logistics infrastructure with solidarity actions.

Oscar Andreani
President
Grupo Logístico Andreani
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Our
company

5,415

Services

Distribution
by gender

Geographical distribution
of our network

%
22
Women

Employees

4,863
Argentina

Logistics Solutions:

Mail Services:

physical distribution and
warehouse management
services to integrate production,
distribution and reverse logistics
chains.

registered letters, credit and
debit cards, registered mail
services throughout the country,
and delivery of commercial
documents and packages.

Real Estate Development:

Software development:

real estate management for
logistics and light industry
processes.

with Wit-Wot we offer technological solutions and innovation to
solve needs related to logistics
operations in Latin America.
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78%
Men

552

Brazil

3,160

Argentina
5 cargo transfer and logistics operation centers in
the Metropolitan Area of Buenos Aires (AMBA):
Benavídez, Avellaneda, Barracas, Villa Soldati and
Intelligent Transfer Center in Tigre (CIT)
6 logistics operations plants (non-pharmaceutical
products) 3 in Avellaneda, 2 in Benavídez, 1 in Villa
Mercedes, San Luis.
5 logistics operation plants for pharmaceutical
products in Argentina: Benavídez (2 plants), Florida,
Malvinas Argentinas, and Avellaneda
1 operation center for air shipping at Jorge Newbery
Airport
30 cross-docking facilities in the Argentine territory
127 nearby branches in Argentina
28 authorized dealers.
87 third party points.

Brazil
4 logistics operation plants in Brazil (São Paulo, Rio
de Janeiro, Goiás and Aparecida)

drivers
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Our
vehicles

Clients

Argentina

Business to business.
Main Clients According to Billing

Argentina
Marketplace, Financial, Pharmaceutical

2,562 165
utilitarian
vehicles

chassis cabs

227
complete
equipment*

268
motorcycles

81
bikes

Distributors, Telecommunications, Fashion,
Laboratories, Food & Beverages, Energy,
Cosmetics, Agro, SMEs, Technology, Retail,

90%

of deliveries were
made to homes

Mobility & Automotive, Health Institutions.
Brazil

Brazil

Business to consumer
E-commerce and direct sales.

Medicine/Human Health, Food (nutritional
products), Vaccines, Biological medicines,

21,536,306
deliveries were
made to homes.

Medical technology.

26

pedal-assisted
electric bicycles

6

67

utilitarian
vehicles

13

drive units

19

chassis cabs

13

semi-trailers

7

* In addition to the complete equipment made up of trucks and semi-trailers, Andreani has also 104 semi-trailers.
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Our contribution
to sustainable development

We continue to demonstrate our ability to
adapt quickly to the new normal.

The essential and leading role of our activity

This new context accelerated our transforma-

We strengthened the commitments that we

in the economy of the country and in the com-

tion to face changes in consumption habits,

had made as a social actor, linked to the heal-

munities as well as in relevant aspects such as

meet the needs raised and play a significant

th and care of people, and to community com-

the distribution of COVID-19 vaccines was

role in the production processes of many

mitment in humanitarian aid. We established

visible with the pandemic and even more vi-

companies like never before to promote the

a sustainable agenda for the planet with a fo-

sible in the daily lives of people, doubling the

development of SME and entrepreneurs.

cus on emissions, circular economy and waste

volume of our operations: the exponential

We redefined our processes towards digi-

management.

growth of e-commerce, the need for a reliable

tal transformation, incorporated even more

supply chain and the global discussion on lo-

flexible and adaptive ways of working and

Our challenge is contributing to sustainable

gistics planning for the world population to be

accelerated our investments in infrastructure,

consumption to accompany people who de-

vaccinated were decisive factors to give real

automation and technology. We also gene-

mand responsible and environmentally effi-

dimension to the importance and complexity

rated genuine and quality jobs, and offered

cient behavior.

of the activity we carry out. As in 2020, it was

possibilities for internal growth in the Group,

accompanied by a reliable development of the

that is why our organization is an economic

logistics activity.

and social engine.

8
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Sustainability
Strategy

Human value
We believe that we show our best when we connect each other
in an environment that values diversity, inclusion and prioritizes
health and wellbeing of individuals.

Target audience
▲ Employees
▲ Society

Environmental efficiency
We assume a strong and consistent commitment to the environmental impact generated by our operations, and to the responsible
management of our fleet and the products we transport, with a focus on the carbon footprint and on the reduction of waste.

Target audience

Strategic Innovation
We believe in the culture of innovation: we base our work on the
client needs, and we continuously propose new tools and processes that leverage technology and sustainability.

Material topics
Employees’ experience
Diversity and inclusion
Gender
Accompanying the digital transformation
Generation of employment and development opportunities
Health, Safety and Wellbeing
Strengthening and evolution
of the Andreani culture
Talent management
Material topics
Emissions and Climate Change
Management
Organic and inorganic waste management
(circular economy)
Use of materials for input and services
with focus on single use plastic
Circular economy
Environmental management of the
supply chain
Air and noise management

Material topics
Automating operational processes to improve the clients’ experience

Target audience
▲ Employees
▲ Clients
Commitment to society
We contribute to the sustainable development of the communities
we work at, through shared agendas and strategic alliances with
other relevant players to put logistics at the service of society.

Target audience
▲ Employees
▲ Society
▲ Suppliers

Material topics
Information management for the prediction of behaviors and empowerment of
recipients
Efficiency and effectiveness that reduce
delivery times, emissions and optimize the
use of resources
Smart branches that generate closeness
with the recipient
Innovative urban logistics processes for the
design of sustainable cities
Reverse logistics that promotes the circular
economy and generates options for clients
and recipients
Development of our own sustainable packaging for clients and recipients
Responsible social, road and environmental behavior on public roads

▲ Society

10
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▲ Suppliers
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Our 2030 Vision
guides actions and
decision-making

2030
Vision

Targets

We are committed to people,
the planet, and communities to
develop customer experienceoriented solutions, sustainably
decarbonize our operations,
achieve zero serious road
accidents, develop a circular
vision for supplies and waste,
develop their supply chain,
and enhance an inclusive
environment.

12

Sustainable KPIs

2021 Data

To continue investing in the development and implementation of technologies and processes that lead to a
continuous improvement in the client
experience

NPS recipients and clients

21 corporate
clients

To sustainably decarbonize our operations, through the replacement of our
vehicles based on energy efficiency,
alternative fuels and compensation.

% of fleet vehicles with alternative fuel

43%

Intensity of electrical energy at warehouses:
electrical energy/warehouse size ratio

96.92 kWh/m2

To maintain our serious accident rate
at zero, and to develop public-private alliances in connection with road
safety, focusing on the professional
development of our carriage service
providers

39 Recipients

888,956 km travelled until an accident happens

Accidents per KM traveled
Incidence rate

38.17 (Without COVID-19)
89.41 (With COVID-19)

Road safety and sustainability mobility training
sessions

20

To develop a circular vision for supplies
and waste, by offering alternative
sustainable products and services to
our clients.

Percentage of recycled waste

55%

To develop our supply chain by
incorporating social, ethical, and
environmental criteria in the search
and selection of all the suppliers, thus
boosting their economic and professional development

Number of critical suppliers evaluated on social
and environmental issues

925 *

To boost an inclusive environment for
the development of our employees and
the supply value

% of women
% of female drivers
% female leaders

22%
4.6%
19%

* 152 people signed the Sworn Declaration of Sustainability and 773 were evaluated for being critical suppliers.
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Corporate
Governance

Sustainability Strategy
We updated the list of relevant topics through consultation with leaders of
78 external and 53 internal stockholders.

Materiality
matrix
The highest governing body is the Senior Management Committee. It is
composed of a team that defines long-term objectives; the Vision, Mission, and Values; the corporate policies; the evaluation of risks and in-

Emissions and Climate Change
Management
Generation of employment
and development
opportunities
Information management for
the prediction of behaviors and
empowerment of recipients

Reverse logistics that promotes the circular economy and
generates options for clients
and recipients

Suppliers
Development

External Public

Voluntary work
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Development of our
own sustainable
packaging for clients
and recipients.

Contribution to local and
inclusive economic development from the supply chain
focused on popular economy
Accompanying
the digital
transformation Diversity and
inclusion

Health, Safety
and Wellbeing

Road safety

Logistics with
social impact

vestments. It also defines the sustainability strategy to minimize risks and

Efficiency and
effectiveness that reduce
delivery times, emissions
and optimize the use of
resources

maximize environmental and social impacts that result from their acts.

Automating operational
processes to improve
the clients’ experience

Senior Management Committee

Social inclusion in training
and employability
Organic and inorganic
waste management

Employees
experience
Use of materials for input and services with
focus on single use plastic

Circular economy
Environmental
management of
the supply chain

Gender

Air and noise
management
Entrepreneurship support

Active participation in
business programs, chambers and public bodies
Strengthening and
evolution of the Andreani
culture

Responsible social,
road and environmental behavior on
public roads.
Smart branches that
generate closeness
with the recipient
Talent
management

Innovative urban
logistics processes
for the design of
sustainable cities

“The mapping and monitoring of
risks in economic, environmental
and social matters is supervised
by the Chief Risk Officer who is
part of the Senior Management
Committee with direct reporting
to the President of the company.”

Position

Name and Surname

President

Oscar Andreani

Vice president

Jorge López

Director

Verónica Andreani

Director

Larisa Andreani

Director

Yanina Andreani

Director

Romina Andreani

Human Value

Director

Pablo Andreani

Strategic
innovation

Chief Executive Officer – CEO

Carlos Cirimelo

Chief Financial Officer – CFO

Andrés Arfuch Gago

Chief Risk Officer – CRO

Ricardo Cruz

ADI and International Business Manager

Favio Podjarny

Environmental
efficiency
Commitment
to society

15
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We make investments, generate
employment and provide
opportunities from logistics,
building networks in production
processes and involving all economic
sectors of the country.
Comprehensive Management
of Economic, Social, and
Environmental Risk

Ethics
and Transparency
We continue working so that all our emplo-

The risk management processes of all the

yees and suppliers operate with integrity and

Group companies are under the supervision

honesty, thus ensuring the highest degree of

of the CRO (Chief Risk Officer), who forms

safety to our clients and the remaining stake-

part of the Senior Management Committee

holders.

invested in Infrastructure, Technology and Vehicles

We have managed the logistics of more
of 100 million dose Covid-19 vaccines
Sale

and reports directly to the president of our
company.

$ 2,200 M

In 2021 we updated the Code of Conduct,
expanding its content and scope. We have

To carry out the analysis of risks and oppor-

also developed a new code of conduct for su-

tunities in environmental matters, we essen-

ppliers and carriers, guaranteeing their com-

tially use two methodologies: that of the ISO

mitment to our work standards.

40,081 M
(+73 % vs 2020)

Active suppliers

8,877
(+73 % vs 2020)

14001 standard and the approach of the Carbon Disclosure Project on physical risks (for
example, floods or droughts) and transition
risks (such as: new legislation, loss of clients
due to non-compliance with environmental
standards, among others).

Economic
impact

16
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+8.4%

volume traded in shipments vs 2020

+12.5%
volume traded in kilos vs 2020
Investments for

USD 30 M

“We seek to positively
influence the communities in
which we operate. We join
large companies, SMEs and
entrepreneurs with millions
of recipients throughout
the country. We generate
employment opportunities and
investments in technology,
automation, infrastructure and
vehicles to accompany the
growth of logistics.”

Generation of employment
and development opportunities

We implement programs and initiatives
that generate real job opportunities and
inclusive job placement. We also promote
youth and inclusive employment through
our internship programs and alliances
with social organizations.

952

by 2022

opening of
10 branches

purchase of 50
semi-trailers

18
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70

57.2
men

Carlos Cirimelo
CEO

%

42.8%
women

temporary jobs were added to our
teams at different times of the year
to respond to the peaks in demand
for the activity.

264 124 34
active searches

new Cross
Belt Sorter

Incorporation in 2022 of 1,500 HOP
points in AMBA, extension to the interior
of Argentina with 2,000 new points.

additions to
the Group.

64%
3,486

of middle management
searches were covered
by internal teams.

vacancies published

new employees
through the Referral
Program

sons and daughters of employees from all over the
country participated in the We grow together program to
accompany their insertion in the labor market

42
42

IT interns
effective employees in the area
of Information
Technology

Sustainability Report 2021

Inclusive
employment: six
young people from
vulnerable contexts
joined the company.

19

Contribution to local and inclusive
economic development from
the supply chain

Management of the supply chain

8,877
active suppliers in Argentina

340

active suppliers in
Brazil

37

suppliers of critical services

20
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100%
of the selection process is
digital and paperless

683

683 carriers registered in the
digital file

815
108
200

evaluations of critical suppliers on quality of
service and supplies

suppliers completed the sustainability survey (vs. 65 in
2020).

32%
12 critical suppliers evaluated in environmental and social matters

suppliers voluntarily signed the Code of
Conduct

21
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We obtained the Great Place to
Work annual certification
with 87 % participation and 66 %
satisfaction levels with employees
who define us as an excellent place
to work.
Local development from the supply chain and
the support for entrepreneurship

$4,458,565
purchases to sustainable suppliers.

Investment :

32%
in the
interior.

68%

in AMBA

13

hired suppliers

22 % 64 %
women vs. 19 %
in 2020

of middle management
positions covered with
internal resources

Talent training and skill
development

42,532 12,742
training hours (+82 % vs 2020)

training hours in Brazil

Training of suppliers
We trained 25 employees related to purchasing management with a workshop held by the VALOR Program, organized by the AMIA on sustainable management of the

46%

22
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supply chain, inclusive purchasing, supplier qualification
% local suppliers from
São Paulo.

and development.

Our
team
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“We are looking for people
who want to accompany
our transformation and be
protagonists of growth from
a culture based on values of
respect for people, passion for
what we do and commitment to
sustainability”

2021 Actions:

Flexible work:
a new way of working

▲ Update of the Code of Conduct with a
focus on diversity and inclusion, non-discrimination, harassment and intimidation;

María Suero
People
Management
Director

incorporating issues of respect for differen-

In 2021, we implemented a hybrid
and flexible model that combines
face-to-face work days and home
office days, maintaining the same
level of service for operations and
giving continuity to the business.

ces, diversity and gender.
▲ Training of leaders in diversity and labor
inclusion from the Academy of Leaders.
▲ Accompaniment to mothers and employees in the maternity stage, from different
initiatives and actions.

Employee experience: strengthening
the Andreani culture

▲ First meeting of women drivers from different parts of the country to share experiences.

In 2021, we built the communication of the
employer brand to strengthen the corporate
culture. Within this framework we work on:
▲ the second stage of the campaign Juntos

ges and experiences of each person for the
different processes.
▲ the first Employee Climate Survey, together with Great Place To Work

nos cuidamos, with a focus on COVID-19.

▲ business Support

We received an Eikon 2021 Award in the In-

▲ circulation of the sustainability strategy

ternal Communication Category.

▲ outreach and transparency initiatives such

▲ the support for the employee experience

as proximity meetings with the President of

from a transversal tool, Employee Journey,

Andreani, and the Open Dialogue with the

which identifies the best channels, messa-

CEO.

24
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Diversity and inclusion with a
focus on the gender agenda

19 %
146

▲ Generation of employment for beneficiaries of social programs: 17 young people
referred by allied organizations with which
women holding executive
and managerial positions
in Argentina and Brazil.

we work (Reciduca – Panal, Cimientos and
Forge) were interviewed and went through
a selection process. Finally six joined the
company.
▲ Conference on Racism and Diversity at

female drivers
in Argentina.

the Rio de Janeiro branch

25
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Talent
management
“My training”:
new learning platforms
We launched the learning platform “My training”

140
branches

+1,400 +8,000
employees
participated

completing
courses

We updated the e-learning platform by implementing the
Talent Platform

+90

Other notable
training spaces:
Program MESI (Less claims)*: strengthens the

program for employees who seek to update

teams’ ability to prevent risks of breakage, da-

themselves.

mage and loss.
Self-care and risk perception: 168 partici-

courses that are part of the
learning catalog

1,300 employees

pants. More than 300 hours of training.

1,100 carriers from e-learning
Sustainability training: for 351 leaders, 167

We put into practice the Operational Training Platform,
the first for carriers and casual workers

IT Academy: constant training program for

employees and 384 new hires, we also added

our teams of developers, testers, analysts and

a specific sustainability module for non-labor

+60 +1,900 8,976

interns, with the participation of more than

bargaining agreement staff with topics such

170 employees from different IT teams.

as supplier development, material issues and

courses

employees
participated

courses completed

sector projects with the participation of 80
Leaders Academy: continuous training space

employees.

for 690 company leaders, to enhance their

We expanded the contents of the Commercial Training
Program
We offer training in the
segments of Health,
Energy, Mobility, Retail
and Fashion.

skills and develop their teams.
On-Boarding Program: more than 300 new
employees with more than 2,200 hours of
training. We added an Open On boarding
* For more information, see the section “Prevention and
control of claims and fraud” in this Report

26
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We drive innovation
and the implementation of new
technologies to make efficient
processes, advance in new
opportunities and provide services to
our customers and contribute to the
development of the country.
Health and Safety
The main lines of action were: revision of the risk matrix and the evaluation methodology; work on the consultation and participation of
workers in the AMBA plants; updating emergency preparedness and
response plans; understanding of the needs and expectations of workers and other interested parties; and purchases, contractors and outsourcing.
In addition, we published a contractor control procedure, we reinforced the resources allocated to Hygiene and Safety in plants in the Metropolitan Area of Buenos Aires, and we resorted to external consulting
to provide better support to the complexity and extension of the company throughout the country.
We once again organized the Health and Safety Week, with talks by
operating sectors, and virtual meetings reaching plants and branches
throughout the country.
In Brazil, we launched “Zero Risk” to promote leadership in safety and
environment issues. In addition, we carry out training to promote accident prevention and occupational safety.

100 %
of plant medical
coverage with doctors
and nurses

10,533

quick tests

241

10

New
Vertical
Sorter

New last mile sorters
for Branches - They process
from 1,200 to 2,500 packs
per hour

Capable of processing
8111 packages per hour

We expanded our main Hub

+6,600
m2

+49
new loading
ports

Daily
processing
capacity
202,700
packages

PCR.

2,893

hours of training to reinforce the
COVID-19 protocol for all staff

Digital
transformation

28

29

Andreani.

Sustainability Report 2021

“Innovation, the evolution to new
technologies and the good use
of information are the main axes
of our work. We need to work
on these three pillars to be more
efficient and improve our clients’
experience.”

Digital transformation and innovation
We believe that it is essential to evolve constantly with innovation and cutting-edge technology to meet the needs of our customers and
the changing demands of the market. For this
reason, we seek technologies that enhance our
growth, allowing us to optimize and automate our processes and find innovative solutions

Alejandro Rinaldi
Marketing Director
and Digital
Transformation

that improve the experience of our users.

30
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Telemetry to monitor
driving habits and
improve fuel
consumption.

9

long distance
tractors

Last mile sorter

Vertical sorter
It allows reaching all the cities of the country in
less than 24 hours, automatically processing more
than 92 % of the 90 thousand daily packages of
the CIT. This automation technology can sort 8,111
packages per hour, increasing processing capacity
by eight times. Our IT team designed the
software.

Standardization
and geopositioning
it minimizes delivery failure by
determining the unambiguous and
correct location of the addresses to
ensure their location.

3
1
7

29 branches
300/dayoptimized roadmaps

4

Transport
and distribution
n
Andreani.

They are installed in Córdoba, Tucumán, Salta,
Mendoza, Mar del Plata and in CIT and CTC
Plants.

Optimization of routes in
times, transit and/or fuel use
through the geolocation of
each shipment.

Lorem
ipsum
dolor sit
amet,

32

We have 3 types of sorter: 1 Dynamic (it
processes 2,500 packages per hour), 7 Static
(1,200 packages per hour) and 4 for irregular
merchandise. 12 in all

types
of sorter
Dynamic
Static
irregular
merchandise

Mobile 2.0
It incorporates new functionalities to
achieve processes that are more efficient.
It improves the experience of employees
and clients by reducing the use of
resources and process times. Progressive
implementation of the new version, until
reaching 100 % of the branches in 2022.

Internal tracking
A Progressive WebApp that allows our plant
and branch personnel to scan with their cell
phones and consult the complete traceability of
our shipments.

33
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We launched the value proposition ¡Llega
hoy! for customers who require their
shipments to arrive the same day as the sale.

Unified API
For the registration of B2B
and B2C orders. Clients can
request the registration of a
shipment. It improves the
quality, the speed of the
operative processes and
reduces the human error in
the manual information load.

Virtual assistant

Under this perspective, the measurement of
the NPS is key, because it provides us with

It automatically answers
queries about business and
operational processes in
branches. 1,200 monthly
queries with a 96 %
resolution level and impacts
2,700 collaborators in their
daily management.

objective and sensitive information about the

Consolidating the digital experience
and the role of communications

Andreani Drop

It allows solving needs, procedures and accessing
information relevant to different clients’ profiles. It
provides a self-management experience for
individuals, SMEs and companies.

169,504

1,800

637,055

11,056,705

10,000

200,000
new monthly shipments

new users.

target users (people)
registered.

1.3 M
34

registered users (SMEs,
entrepreneurs and professionals).

Andreani.

corporate clients.

registered
corporate users.

446,184
mass shipments.

corporate shipments.

from corporate clients.

80,000

monthly shipments
from SMEs.

in relation to our services, we work on the active management of this indicator so that it

Clients
and recipients
i
Andreani.com

quality perceived by our recipients and clients

It allows customers to
pack off their shipments
without going through
the counter. With
intuitive technology, in
three steps shipments
can be dispatched. It
improves the user
experience and increases
productivity in branches.

We designed a strategic plan to reconvert

allows us to continue improving the quality of

our digital communication. We reinforced

service, increasing the satisfaction and confi-

our customer service team, regarding increa-

dence of our customers.

singly empowered users and we continue to
evolve our digital presence, strengthening the
relationship on social networks with our followers and consumers.
We advanced in the construction of data,
indicators, test planning and in analyzing information to determine the behavior of deli-

Corporate clients

252 21

Number of surveyed
Clients

Net Promoter
Score -NPS2021

veries according to geographical areas and to
be able to predict with greater accuracy the
day and time range to deliver a shipment. We
achieved 75 % assertiveness.
In addition, we identified the profiles with

Corporate clients

1,463 37

Number of surveyed
Clients

which we interact, we integrated all the channels into an omnichannel network, we standardized the experience with the brand, we
redesigned processes to promote self-management and generated periodic reports to obtain information, understand and predict be-

Recipients

644,162

Number of surveyed
Clients

haviors, and make decisions focused on data.

Sustainability Report 2021

Net Promoter
Score -NPS2021

39

Net Promoter
Score -NPS2021
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663,898 m2

Products
and services

of operating area in Argentina.

+49 202,700
Daily processing capacity

new loading
ports

paquetes

49.2 M 47.1 M
million deliveries
processed in Argentina

million km driven in long
distance +41 % vs.
33.4 million km in 2020.

553,182,364 kg
moved in Argentina vs.
491,689,669 kg in 2020
(+12.5 % vs. 2020)

Expansion of the Intelligent Transfer Center:

Service for SMEs and entrepreneurs to out-

▲ 47,114,679 km traveled +41 % vs. 2020* .

we added 6,600 m2 and 49 new reception

source their e-commerce warehouse and distri-

▲ 53 losses.

and dispatch points, reaching a daily proces-

bution logistics, and thus to be able to grow in

▲ 26,925 long-distance trips (+36.4 % vs. 2020)

sing of 202,700 packages at the CIT, to recei-

scale while saving on structure and fixed costs.

▲ 888,956 km/loss (km until the loss occurs).

ve and dispatch more than 1,000 daily trucks.

▲ 35,763 fleet inspections in 2021
Norlog was incorporated into the National

Expand Project: expansion of 27 branches

Registry of Industrial Parks (RENPI)

throughout the country: 15 openings, 8 moves

state-of-the-art technology such as ABS (an-

and 4 extensions, implying an investment 45%

Development of the Real Estate Business: we

ti-lock braking control), EBS (braking stabili-

higher than in 2020.

obtained the LEED® PLATINUM certification

ty control) and pneumatic suspension, which

in Argentina at the L’Oréal Argentina distribu-

promote safer trips. In relation to long distan-

We also created new connections in the inte-

tion center in the Norlog Industrial Park, being

ce trucks they are equipped with safety pack

rior of the country to optimize parcel delivery

the first logistics warehouse in the country to

(ABS - EBS - emergency braking - blind spot

times, which means that more than 200 pa-

receive this distinction for the efficient use of

sensors - lane alert control) amounted to 46 (vs.

llets per day have a shorter journey to their

energy, water, materials and transportation.

30 in 2020), far exceeding last year’s projec-

final destination.

1,112 M

business events (information
traces) generated by our
systems.

We managed the Logistics
of + 100 million doses of the
Covid-19 Vaccines.

Warehouse: regarding efficiency and techno-

Andreani.

tions: safe pack coverage of 35 % of our fleet.

Safe Traffic

logy, we inaugurated the Automatic Vertical

We provided 20 self-care and risk perception
workshops to 169 long-distance carriers based

Warehouse (VLM, for its acronym in English:

Our goal continues to be zero serious acci-

Vertical Lift Module) at our plant in Malvinas

dents. For this reason, we permanently re-

Argentinas, we added 15,000 positions, incor-

new our fleet with increasingly higher safety

porated pallet labeling robots and implemen-

and technology standards.

on road safety.

ted the returnable coolers in all shipments to
AMBA destinations, among other actions.
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We incorporated 60 full semis, equipped with

* The 2020 losses were updated to 34, because the last report
only included serious losses (17).
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Additionally, innovations allow us to reduce
our carbon footprint, obtaining more
environmentally friendly equipment.

Information and physical
assets safety

Vaccination
Campaign
COVID-19

Taking care of the data and physical assets
in our possession is our priority. Our security
score measurement is 88.21 % over an average of organizations with the same volume of
licensing and infrastructure scored at 47.1 %.
Our Metrology laboratory was recognized
by INTI as INTI-SAC Laboratory No. 77
We achieved accreditation before INTI as a
laboratory of the Argentine Calibration and

We have developed nine types of
thermal packaging to guarantee and
maintain the necessary temperatures
We adapted the chambers to store at
different temperatures, from ultra cold
(below 18ºC) to cold (between 2 and
8ºC) chain.

Committed to the fight against
climate change, we move forward
with investment and implementation of
new technologies to reduce our impact,
mainly in the carbon footprint.

We added
the first road
trains

43 %
of our fleet with
alternative fuels

-27 %
% emissions per
Ton transported

Alliance with Conicet
for the first plastic life
cycle study

Measurement Service Network for the areas
of temperature and humidity and thermal
mapping.

We managed the qualification of
transport units.
We support through documented evidence the storage,
transportation and distribution conditions of the different
vaccines, based on technical tests diagrammed and carried
out by our Quality Assurance team.

Environmental
performance

38
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Environmental management system
Our management is based on the integrated
Quality, Safety and Hygiene and Environment
Our commitment is to evolve towards a circular economy, dee-

policy. We continue implementing the Envi-

pening our energy efficiency practices, managing the reduction

ronmental Management System (EMS) certi-

of our waste, and measuring and managing our carbon footprint

fied under the ISO 14001 standard.

to reduce our impact. We also believe in sustainability training
We identified improvements related to ener-

for all our employees as a key measure to guarantee care for the

In Brazil we were
recognized by the Green
Seal – Jornal do Medio
Ambiente.

environment in our operations.

gy contracting schemes at the Córdoba and
Florida plants, which allow us to generate savings as part of energy management.
In long distance, we added the first two road

“As leaders of the logistics sector
in Argentina, we assume a strong
commitment to management
that adds economic, social,
environmental and cultural
ethical value. We strengthen
our sustainability strategy and
seek to accompany that of our
clients, focusing on caring for
the environment and people”.

Verónica Zampa
Communications
and Sustainability
Manager
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trains to our fleet. The road train is a vehicle
with a capacity of 75 tons of cargo, which ma-

Energy efficiency

nages to reduce emissions by 27% per kilo of
merchandise transported and has technology

During 2021, we carried out an energy effi-

that contributes to road safety.

ciency study at the AMBA plants to define the

We also added 60 new full semi-trailers, which,

consumption indicators as a baseline. Based

due to their greater load capacity, contribute

on these results, we reprogramed the lighting

to reducing the number of trips and emissions

in warehouses at night and reduced the in-

per kilo of merchandise transported.

ternal temperatures of the warehouses from
1° to 2° by painting them with reflective paint

The acquisition of 25 pedal-assisted bicycles,

to reduce solar radiation in different floors of

the incorporation of two new electric Kangoo

the AMBA. Also, with the replacement of li-

ZE utility vehicles and the completion of the

ghts and review of internal processes, we re-

first retrofit (conversion from diesel to electric

duced the consumption of Warehouse 5 of the

engine) were initiatives to reduce direct ener-

Avellaneda Plant by 10 % (November 2021 vs.

gy consumption and GHG emissions.

November 2020).
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Circular
economy
Use of materials
In order to achieve an efficient consumption

We carried out the first
study on the life cycle
of single-use plastics in
packaging and products,
in alliance with CONICET

of materials and optimize the occupation of
our warehouse, we began to replace flat pallets (cardboard boxes) and cages with collar
pallets (series of wooden rings that fit together and manage to give height and contain
merchandise). They contribute to a better occupation of the warehouse, have a longer useful life, and contribute to reducing the use of
stretch film. We acquired 2,916 collar pallets.

Re-Circular Scrap
Revaluation Program

14

new branches that
separate and recycle
their waste

27 %

Other initiatives with greater impact on the
efficiency of material consumption are:
▲ increased use of the returnable cooler in
shipments, replacement of styrofoam and
disposable gels.
▲ replacement of polypropylene bags with
compostable plastic bags.
▲ biodegradable material for the different

46 %
of our branches recycle
their waste

70 %
goes to private
companies.

gifts that the company gives.
▲ monthly purchase of stretch film without
cardboard tube.
▲ 100 % reduction in the use of paper in processes to pay salaries.
▲ implementation of the digital delivery notes
for clients.

3%

of the waste has a social impact
(alliances with cooperatives,
foundations, canteens or company B)

Other initiatives:

17

cooperatives

▲ We obtained 11,946 recycled kilos including plastic and card paper from the financial sector.
▲ We continue working with different cooperatives at the national level; we highlight Fundación Garrahan and El Álamo in
the Province of Buenos Aires.

+400
people with
employment or
income improvement
through this plan

▲ In Brazil, we bought 300 bottles and 200
reusable cups to avoid discarding 42,000
disposable cups per month, equivalent to
504,000 cups per year. Thus, we increased
the amount of recyclable materials by 32 %
(plastic, cardboard).

goes to municipalities
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GHG
Emissions
2021
Carbon footprint
We work strategically together with our clients and suppliers to identify
and manage risks and opportunities in environmental matters, evolving
in the measurement of the carbon footprint and implementing actions to
reduce and even neutralize it.
In February 2021, we formally put into practice the carbon footprint and
emissions management model designed in 2020. This allows us to have
an inventory of emissions and a daily diagnosis of our carbon footprint,
which makes it possible to improve our operations and make informed

97 081 t

Total of CO2 eq

decisions on technology replacement, considering variables of energy
efficiency and environmental impact.
GHG emissions increased by 27 % compared to 2020 due to the growth
in activity, which translated into a greater number of transport trips and
the energy consumption of new cold chambers for the management of
the COVID-19 vaccine campaign.
The Carbon Footprint Model and its disclosure to clients and other publics has generated several awards, among which stand out:
Amcham Award in the environmental axis, Carbon Footprint category
Award for sustainable leadership from the Argentine-British Chamber of Commerce.
Alliance for the energy transition -advisory program created by CDP
and the French Energy and Environment Agency -ADEME-.

Scope 1

Scope 2

Scope 3

Emissions associated to the main
process. Fuel consumption is the main
source of these emissions. In addition
to transport fuel, the fuel dispatched
for the use of generator sets (stationary
combustion) is included.

Emissions associated with the
consumption of electrical energy
purchased for Warehouses and Branches.

Emissions associated with employee travel
and waste management.

6%

1%

93%
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From private social investment
we contribute to generate
positive social impact from the
sector logistics, networking with
businesses, organizations,
people and public sector.
In 2021 our classification on the CDP
platform went from “D” to C (-), Awareness.

Sustainable mobility: efficient management of fleet vehicle emissions

46

43 %
31 %
26 %
Andreani.

fleet with alternative fuels
(CNG + Hybrids (diesel/CNG)
+ Electric) (vs. 38 % in 2020).

132 M

million of social investment including the donation of the
logistics for vaccines against Covid-19

Training for the first job: we
continue to accompany future
generations with different
programs: Cimientos,
Acompañamos futuros, Panal
and Potrero Digital

444,033
kilograms of
solidarity shipments

diesel (vs. 27 % in 2020).

gasoline (vs. 35 % in 2020).

Committed
to society
47
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Social
Impact Logistics

Karina Castiglioni
Umberto Andreani
Foundation
Manager

“In a context of expansion and
development of the logistics
activity, we want that evolution
to be reflected in logistics with
a social impact. We remain
committed to the most vulnerable
communities and promote
humanitarian aid to improve
living conditions and health care.”

We seek to leave a mark on the communities
we connect. We invest in education and skills
development, with a focus on young people
with fewer opportunities, to enable their insertion in the labor market. We create alliances and
networks with other relevant actors to share our
knowledge and thus promote and encourage
sustainable and safe road practices.

Social logistics
network
Charity shipments
Campaigns
Digital Gap (Potenciar Solidario y
Chicos Net)
Gender (P&G and Ruta 40)

Academia
Fundación Andreani
Synchronic and non-synchronic
courses
Youth Support
(PANAL, Cimientos, Potrero Digital)
Degree in Logistics
Post-graduate course
Advanced Diploma in Logistics

Education
48
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Health

Training - Employability and Skills
Development

We made available our technical knowledge

UTN, Buenos Aires region, from which two commissions were opened
(March: 42 enrollments and August: 56 enrollments) In alliance with
Banco Galicia we were able to grant scholarships to young people in

by offering our services for the logistics of the

Launch of the Andreani Foundation Aca-

a social vulnerability situation so that they could have comprehensive

inaugural vaccination operation, donating the

demy: the first educational platform of the

and formal training in the framework of a university for the first time.

cost of the logistics of the first 300,000 do-

Fundación Andreani

ses of the Sputnik-V vaccine that entered the

The allied organizations Forge, Cimientos and Reciduca identified their

country in December 2020 and of tens of mi-

Acompañamos Futuros Program to impro-

best profiles, and the selection was made by Banco Galicia and our

llions of doses of vaccines entered hereafter,

ve job skills and employability conditions for

Foundation. Thus, seven young fellows joined, who were accompanied

in different temperature ranges (AstraZeneca,

young people from complex socioeconomic

by volunteers from the Group.

Sinopharm, Moderna, CanSino and Pfizer).

contexts
Public-Private Articulation for Youth Employment. We are part of the

Together with Natura, Coca-Cola and the Ar-

Program for the Articulation of New Labor

Council for Employability -Logistics Axis together with the Ministry of

gentine Red Cross, we participated in the ship-

Scopes: we accompanied the third edition of

Economic and Productive Development of the City of Buenos Aires,

ment of elements to assist hospitals in the fight

PANAL (Program for the Articulation of New

and the Technical-Pedagogical Board, led by the Undersecretary of

against COVID-19, carrying out the logistics of

Labor Scopes). This year 17 participants were

Economic Development of the City of Buenos Aires.

artificial respirators and personal protection

trained in job skills. Among them, seven girls

elements for medical teams.

chose to attend our logistics training, making it
the first aimed at a 100% female group.

Digital Gap

ción CONIN, we participated in the logistics

Together with Cimientos and JP Morgan, we

We accompanied Mejorar Solidario, Cimientos and Chicos.Net to distri-

of a donation of infant formulas and nutritional

organized virtual courses on soft skills and the

bute computers in the implementation of their respective initiatives. In

modules for the treatment of children under five

logistics sector in seven meetings for 18 young

2021, we distributed 61 computers to different schools and organizations

who attended the CONIN Centers in Argentina.

people between 17 and 23 years old who have

throughout Argentina.

Together with Fundación Mapfre and Funda-

not finished their high school education.
Together with Potrero Digital: along with other companies, we launched

Inclusion - Gender
In partnership with P&G, we once again parti-

this edition of the project at CasaSan in the neighborhood of La Boca with

Professionalization
of the logistics sector

cipated in the Always campaign “más taollitas

50

sary tools for young people in vulnerable situations to obtain employment
in sectors such as technology and knowledge industries.

menos faltas” together with Ruta 40 in which we

We started the first training of Fundación An-

donated the logistics of distributing more than 1

dreani supported by the Ministry of Education:

million sanitary pads.

the Logistics Technician, together with the

Andreani.

learning spaces in digital jobs to provide digital education and the neces-

98
24

students enrolled in 2021.

students in Advanced Course in
Logistics with UTN.

37

students in the Logistics Diploma at
the UTN.
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Art and culture from
the Fundación Andreani

In 2021, we opened the doors to the community of our headquarters in

Fundación x La Boca

the neighborhood of La Boca, commencing the relationship between
the public and the artists with the new building by hosting meetings,

Among the actions of the year we highlight the organization - together

festivals and exhibitions.

with ACUMAR, the Ministry of Tourism and Sports of the Nation, the
Metropolitan Rowing Federation, the National Navy and the Buenos

The 7th edition of the Andreani Foundation Award for Visual Arts was

Aires Sur Corporation - of the “11 Remada por el Riachuelo” to continue

held with a record number of participants: 1,222 works by artists from

working on cleaning up the basin.

all over the country were received, among which 47 were selected.

9,992

143 76
plays:

10

exhibitions
held.

produced.

123
plays put on.
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visitors to space between
January and December.

artists supported.

7 2
cycles of music,
literature and
dance.

interventions

First edition
of the
Posthumania
Festival with
12 teachers
invited.
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We appreciate the Participation of the different
companies and areas of Grupo Logístico Andreani
in the preparation of this report and the members of
the 2021 Report Team.

General Coordination
Communications and Sustainability Management of
Grupo Logístico Andreani
Production
Sustenia
Design
Bme Diseño y Comunicación

Contact
sustentabilidad@andreani.com
www.sustentabilidad.andreani.com
GrupoLogisticoAndreani
@andreaniok
@andreaniok
Company/GrupoLogisticoAndreani

This report in all its versions: Spanish, English,
Portuguese and extended version are available at
www.sustentabilidad.andreani.com

